ORGANIZATION

- Inc
PO Box

007/ I

I \1c. \vas incorporated in 1973 as the regional tribally authorized non-profit
consortium whose mission is to assist, promote and provide programs and services to
improve the social, economic, educational, and cultural well being of the 20 federally

recognized tribes in the | N region.

A 23-member, village based Board of Directors governs || ]l inc. All of the twenty
village tribal governments are represented. The IRA or Traditional Council in each
tribe/village appoints one representative to the Board of Directors. This is usually the
IRA or Council President.

In addition to the 20 tribally appointed Board of Directors members, two elder

representatives are selected at the Regional Conference. Ttr Health

Corporation q appoints another representative. The representative operates

as a liaison between and [l to facilitate cooperation and communication

between the two tribal non-profits. The Board has fiscal and policy responsibility for all

I programs and members act as the conduit for village level participation in
programs.

PROJECT DESCRIPTION

A two-day I Summit was held INEEEEEE. The purpose of the [

Summit was to

I - cilitators included,

At this year’s annual regional conference we will be following up with what we learned

through our I Summit and provide a full day of workshops,
specific to the needs of the region and resources we have. While these types of solutions
will take time to be studied, funded and implemented, we will also provide an educational
workshop on (N 2nd what can be done now to | The
demand for heating oil and gasoline in the | reoion is increasing due to a
growing population. More homes have heat and stoves and more people own vehicles
and boats. In addition, new sewer and water systems require fuel to run.
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While a concrete agenda has yet to be confirmed, a draft of speakers and topics will

include education on the following subjects: 1) [ GGG
I ) B ) . £
. \Ve will
be partnering with the [ RGN /. uthority, Alaska
I Company and the [N Council; a state designated
Alaska I

BENEFIT

More than 250 people from the region attend this annual conference. The first step in
decreasing energy usage and finding alternative solutions is through education and
identifying available resources. A large forum education workshop at our annual

regional conference will provide this education to many community members from 15
different villages. With the assured attendance of three (3) community leaders, chosen by
I from each village, they will be able to bring back educational tools for energy
efficiency, etc. to their respective boards, and be able to start the process of identifying
alternatives, potential funding solutions and implementation strategies. This continues to
be a long-term problem with long-term solutions.

BUDGET

We are requesting that RurAL Cap sponsor the air fare for three (3) community leaders
from 15 of the villages. This would include one representative from the IRA or
Traditional Council, the City and the Corporation. Airfare costs are approximately $280
round trip for most of the villages and the total for 45 tickets would be $ inlll
However, [ Air has offered I a special rate of $110 per round trip ticket for
a total request of $4950. (45 X $110.) All other costs associated with the |
workshops will be covered by INNEEEE, the INEEE Chamber and the Iy
Development Council. These costs will include, facility rental, facilitators, key speakers,
lodging for speakers and supplies and materials. Additional costs are estimated at
$10,000. Total estimated energy workshop costs: $15,000. The total conference budget
last year was over $100,000.

REPORT

I \\ill be the identified person who will take project photos and submit a one-
page final report. Ms. IR has been the Program Director for the Community
Planning & Development Department since April 2005 and is also the current VISTA
supervisor of the [JlllVISTA and a Regional Projects VISTA. Ms. I was
previously the Grant Development Specialist for |IIlllll. Contact information:
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